
Zero Waste Restaurants



Executive Summary 
Methods: 
To pinpoint the key issues and areas of improvement for 

Texas Roadhouse to reach its sustainable goals, both a 

competitor and needs analysis were conducted along with a 

customer survey. 

Findings: 
Through needs analysis research, it was found that four out 

of six participants expressed that having reusable containers 

present and in use by the restaurant will increase their 

willingness to dine at that location, reinforcing Texas 

Roadhouse's initiative to switch to zero-waste containers. 

Suggestions; 
To reach their sustainable objective, it is recommended that 

Texas Roadhouse consider reusable packaging practices 

such as reusable glass containers for food transport and 

preservation within the restaurant kitchen. 

Background: 

In comparison to 18,958 companies, Texas Roadhouse 

is not certified under The Green Restaurant 

Association (GRA) in the United States. Because of 

their lack of sustainable practices, they are falling 

behind and might want to consider alternative 

strategies. 

Objective: 
This analysis focuses on how Texas Roadhouse could 

meet the sustainable objectives of the CSR & ESG 

Metrics. 



How Can High-End REstaurants 
Achieve Zero-WAste?



Texas Roadhouse As A Sustainable Restaurant

Background 
● Texas Roadhouse is facing issues with its current 

ranking in the CSR & ESG Metrics. In comparison to 
18,958 companies, they rank in the 34th percentile 
based on data from 658 CSR/ESG data sources from 
143 countries. They are not certified under The Green 
Restaurant Association (GRA) in the United States. 

● Because of their lack of sustainable practices, they are 
falling behind and might want to consider alternative 
strategies.



Corporate Social Responsibility (CSR) & Environment, Social, Governance, (ESG) Metrics

Objective
● This analysis focuses on how Texas Roadhouse could 

meet the sustainable objectives of the Corporate 
Social Responsibility (CSR) & Environment, Social, 
Governance, (ESG) Metrics.

● By exploring solutions, Texas Roadhouse will be 
competitive within The Green Restaurant Association 
(GRA) recognized restaurants in the United States.



In-Depth Research: Areas of Improvement 

Methods 
● To pinpoint the key issues and areas of improvement 

for Texas Roadhouse to reach its sustainable goals, 
both a competitor and needs analysis were conducted 
along with a customer survey. 

● There were 6 total participants answering 10 
questions.



One-hundred percent of participants would 
recommend a sustainable restaurant to 

someone they know. 



“I don’t typically think about it as often as I 
should, but when I know that a restaurant 

makes steps towards sustainability, I’m more 
likely to support them.”



Silo, Pisticci, & Nolla are restaurants 
recognized by the GRA. Having reusable food 
containers boosts their CSR & ESG ranking.



Customer Surveys & Statistics: Need and Competitor Analysis

Findings 
● Through needs analysis research, it was found that      

4 of 6 participants expressed that having reusable 
containers present and in use by the restaurant will 
increase their willingness to dine at that location, 
reinforcing Texas Roadhouse's initiative to switch to 
zero-waste containers. 



Sustainability Through Zero-Waste Packaging

Suggestions
● To reach their sustainable objective, it is 

recommended that Texas Roadhouse consider 
reusable packaging practices such as reusable glass 
containers for food transport and preservation within 
the restaurant kitchen. 

● Further research will focus on the effects that 
zero-waste packaging would have on Texas 
Roadhouse, measured through surveys on how 
consistent or constrictive it may or may not be in their 
respective restaurants.



Thank You
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